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security audit

Technology Consulting Associates, LLC (TCA) was engaged by the CIO of a large
marketing firm to develop a security audit template for worldwide implementation.

vision Initial meetings were held with all relevant personnel to audit existing

security measures. This audit provided the basis for modification of
TCA'’s Security Audit Template, which addressed these areas:

= Security Management

= Security Administration

= Security Training

= Security Technology

= Incident Handling

=  Security Audits

Based on the template, TCA performed an audit of the client’s
headquarters. From the information provided, a visual summary was
prepared for management review.
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laturity Level
Incident Ring 1= Doeas Hot Exist
Handling Ring 5= Best In Class.

results TCA delivered the following:

= Complete security audit of the client’s headquarters
= Detailed security audit template for all offices around the world

value Management embraced the project’'s findings and initiated
implementation of the audit recommendations.




