
Technology Consulting Associates experience 
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DeliverablesObjectives
Project work plan and organization
Operational Data Store to process state provided 
entries and manual entries from non-automated 
systems
Provide a data mart with user-oriented reporting 
tools for in-house and field use.

Create a new system leveraging current 
client/server and web technologies to process the 
Underwriting information
Provide standard and user-defined reporting for 
corporate and field personnel
Utilize current technologies and tools to quicken 
delivery and get the system in by year-end

Identify platform,
database and tools 

to be used for project

Project Health Check

Determine resources 
needed including 
client, contractor

and TCA.

Baseline current 
retirement project

Compare to
Best Practices

Go forward 
Organization

Go-forward Project 
PlanProduce Initial 

Deliverables
Document and 

Present New System

Insurance Industry
Best Practices
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operational data store and data mart implementation 
A $4B+ insurance company was working toward reducing costs, improving financial 
reporting and eliminating duplicative and expensive technology.  In this process, 
several attempts failed to retire a 1970’s legacy system that processed underwriting 
information.  The system processed information regarding loss, premiums and 
expenses. Approximately 27 million records were processed each month with an 
annual support and use cost exceeding $2,000,000.  In addition, because of the age 
of the system, it was difficult to modify and use.  The system consisted of hard 
coded software that accumulated over the years with minimal documentation.   

Technology Consulting Associates, LLC (TCA) was hired to assess performance on the 
current project, and then to take over the implementation of replacement. The 
objective of the project was to replace the legacy system with a more responsive, 
easier to modify system utilizing current, less expensive technology. 

vision The following diagram indicates the approach that TCA took to deliver 
the project: 

 
  
 
 
 
 
 
 
 
 
 

Initially, TCA performed a “health check” on the current project using 
the client’s methodology, insurance industries “best practices” for 
underwriting, and “best practices” for reporting tools. 
Recommendations were made on schedule, project plan, personnel 
and tools.   
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Definition 
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2. Internal IT and Business
Model Definition

3. Architecture Definition

• Application
• Technical 

4. Implementation 

Clarity in services and products
Selection and Procurement of Tools
Common/Shared Vision
Process signoff

Platform decisions
Data Flow
Cross System Dependencies
Documentation

Process-and business-focused
Testing (unit, system, integration, 
parallel, go-live)
Training (IT and User) & 
Documentation

Definition of requirements
Definition of success factors/Metrics
Value Proposition/CBA
Signoff of Scope

1. Business Requirements 
Definition 

Fi
na

nc
ia

l U
nd

er
wr

iti
ng

Fi
na

nc
ia

l U
nd

er
wr

iti
ng

2. Internal IT and Business
Model Definition

3. Architecture Definition

• Application
• Technical 

4. Implementation 

Clarity in services and products
Selection and Procurement of Tools
Common/Shared Vision
Process signoff

Platform decisions
Data Flow
Cross System Dependencies
Documentation

Process-and business-focused
Testing (unit, system, integration, 
parallel, go-live)
Training (IT and User) & 
Documentation

Definition of requirements
Definition of success factors/Metrics
Value Proposition/CBA
Signoff of Scope

The implementation activities utilized a combination of the Rational 
Rose methodology and the Oracle AIM methodology as demonstrated 
by the following: 

 

 

  
 
 
 
 
 
 
results The following was delivered by year-end: 

 Complete underwriting ODS with documentation utilizing: 
o Oracle as the database 
o Oracle forms for on-line maintenance  
o Informatica as the ETL tool 
o Cognos as the reporting tool 

 Complete process documentation 
 Complete system documentation 
 Training material 

o User Training and Manuals 
o IT Training 

 Re-skilled IT department 
 Reporting structures, in star schemas for ease and quick 

reporting 

value Both the business and IT department reaped the benefits of the 
project.  The following results were achieved: 

 IT support staff was reduced by over 30% 
 IT costs were reduced by over 70% 
 Data Mart utilizing Cognos reporting was implemented 

providing corporate and field personnel with timely reports 
 Financial close time was reduced and accuracy was improved 
 System documentation was created and provided on-line with 

complete maintenance capability 
 Training environment and training material was provided both 

for the business and technology community enabling knowledge 
transfer and cross training 


